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We will define the aims of  your project togeth-
er. We will support this work with a detailed 
opportunity/risk analysis. Our top priority is to 
convert your ideas into a suitable project struc-
ture. In the process, we take all the individual 
planning, technical and economic framework 
conditions of  the project into consideration.

PROJECT STRUCTURING
Within the specific budget, we determine the 
resources required and recommend an expert 
project team consisting of  planners, auditors 
and executing firms.
A detailed timetable provides structure for the 
individual project phases and ensures that the 
sub-projects fit together properly.
We provide support with invitations to tender, 
contract negotiations, and contracting individ-
ual services. 

PROFITABILITY MODELLING
Using a modular profitability model, we map 
your project’s financing structure and deter-
mine its profitability. 
The findings from the ongoing project realisa-
tion are used to constantly update the model.

PROJECT MANAGEMENT

PROJECT MANAGEMENT
In the planning phase and during construction, 
we continuously check the project progress 
and quality. If  necessary we implement modi-
fications and corrections.
We respond to project risks with predictive, 
systematic strategies that enable us to guaran-
tee a fast response and ensure the successful 
realisation of  your project.

QUALITY AND DOCUMENTATION
Upon completion of  the construction phase, we 
ensure that all deficiencies have been eliminated 
and that the project documentation is 
complete. We then supervise the final inspection 
phase of  the work.

BESPOKE OFFERS
In line with your ideas and requirements, 
we will create a tailor-made offer for you from 
our range of  services:

• Project structuring
• Profitability modelling
• Project management and claim management
• Acceptance inspection
• EPC management for your entire project

OUR MANY YEARS OF EXPERIENCE WITH WIND AND SOLAR POWER, DEEP GEOTHERMICS, 
BIOMASS AND CHP PROJECTS ENSURES A RATIONAL PROJECT STRUCTURE AND PRECISELY 
TARGETED IMPLEMENTATION.
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